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                                                      PREFACE 

 Project management is the use of information, skills, strategies, and tools to coordinate 

resources and accomplish the sponsors' goals while adhering to a set of cost, schedule, and 

quality limitations. Techniques for formal project management have become crucial. Due to 

four key factors in telecommunication services. Initially, communications, services have been 

separated due to legislative and technical changes alterations as well as more outsourcing. 

Consequently, numerous independent entities must despite having competing and 

incompatible goals. Next, the preparation and infrastructure development projects typically 

take many years to complete and can entail up to thousands of people from various sources. 

The goal is to provide the reader with a more accurate understanding of what it takes to 

launch a successful telecommunications business. We begin by outlining the range of 

telecommunication services and providing a few concrete examples. We then go over a list of 

traits that differentiate telecommunication services projects apart from equipment or product 

development projects. A description of the different components required for the construction 

of a service draws attention to these variances. 

Mainly the most important domain of telecom is shown in the thesis to understand the 

importance of planning and development of the country. This industry is rising to high level 

for growing technology and advancement. 

 

                        

                          

 

 

 

 

 

 

 

 

 

 

 

 

                                                          

 


